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5 CRITICAL STEPS TO OPTIMIZE YOUR SALESFORCE

Group projects are difficult when you’re doing it alone, so get your organization 
on board with the implementation. Start at the top with the CEO, COO, etc., and 
work your way down. Once the top levels show enthusiasm and support, others 
will follow.

We created this checklist in order to showcase the 5 most important steps a business should take 
before implementing Salesforce. Salesforce is the #1 CRM for growing businesses, but there are 
many aspects to consider before your set-up. This checklist can be your go-to guide to make sure 
you are successful in your Salesforce implementation!

BOOST IMPLEMENTATION SUPPORT 1

The sales department is not the only division recognized in the Salesforce cycle. 
Make sure to identify and document all department processes and know how to 
support them before and after the implementation.

Cleansing your data prior to implementation will save you a lot of time and 
distress after the process is complete. Would your Sales team trust the system if 
the last two contacts they called were the wrong number? Just imagine if the first 
name is incorrect!

ACKNOWLEDGE ALL SECTORS IN THE SALES CYCLE 

CLEAN YOUR DATA BEFORE THE IMPLEMENTATION
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When you work with Corrao Group, you’re not working 
with just Salesforce consultants or just business 
optimization consultants; you’re working with both. 
Since 2002, Corrao Group has been helping B2B 
organizations of all sizes successfully optimize their 
business processes with Salesforce and our full-scale 
digital marketing agency.  
 

OUR MISSION IS TO MAXIMIZE YOUR SALESFORCE INVESTMENT
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Salesforce is not a pool you want to jump right into. With so many different capa-
bilities to manage, it is easy for users to feel lost. Take on the implementation in 
phases so that you can build on a foundation and not get overwhelmed.

Salesforce can do wonders for you, it just needs to be setup correctly. Ask for 
professional consultation from certified Salesforce partners who have been im-
plementing the product for years. Implementing Salesforce should not be taken 
lightly, it needs to be done right. Partners will provide training on your system, 
navigation walkthroughs, and ongoing support.  

IMPLEMENT THE SYSTEM IN PHASES 

GET A PROFESSIONAL
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START MAXIMIZING YOUR 
INVESTMENT TODAY!

https://corraogroup.com/
https://corraogroup.com/
https://corraogroup.com/
https://www.linkedin.com/company/corrao-group/
https://twitter.com/Corrao_Group

