
Salesforce TPM allows Key Account Managers to take complete control over their 
promotions to manage trade processes across the entire cycle. As a manufacturer, you are 
working with retailers and wholesalers to help drive profitable growth by placing the right 
promotions within stores at the right time. Ultimately that is the end goal, but it happens at 
multiple levels across your entire organization. Salesforce TPM allows companies to 
streamline those activities to maximize promotional execution. This starter package is for 
those looking to start using TPM software at a scalable and cost-effective rate.

What is the Salesforce TPM Starter Package?

What's Included?

Setup and configuration of 
customer business plans with 
tracking and adjustment of 
baseline volumes. Trade 
calendar for a high-level 
account view of planned and 
executed promotions. Setting 
up KPI and KPI set tracking.

Trade Calendar
Creation of promotion and tactic 
templates for standardization of 
selectable templates. Capturing key 
promotion types such as off-invoice, 
long-term agreements, and standard 
promotion type templates. Tactic 
templates to allow individual and 
multiple tactics to be specified for 
each promotion template type.

Promotion & Tactics Templates

Configure KPI and KPI sets to 
show totals and aggregates of 
volumes and dollar amounts in 
addition to the appropriate 
metrics and values for the 
aggregation levels. Account level 
tracking of P&L for aggregate 
totals for top level and individual 
store level account views.

Promotion & Account P&L
At the end of implementation, our 
team will hold a live walkthrough 
and training of the newly built 
system.

Walkthrough & Handoff

Promotion Planning
Plan Activities and 
Promotions.
Scenario Planning.
Workflow Approvals.

Strategic Planning
Target Review.
National Program Planning.
Master data and User Setup.

Account Planning
Customer Business & Baseline 
Planning.
Trade Terms.
Scenario Planning.
Forecast and view the full 
customer P&L.

Reporting & Dashboards
Promotion effectiveness 
analysis.
Customer profitability 
analysis.

Invest in the right activations at 
the right time.
Optimize trade spend by 
maximizing promotion execution.
Spend more time selling by 
streamlining promotion planning.
Maximize the ROI of promotions.
Become their customers’ supplier 
of choice.

Salesforce TPM helps companies:

Configuration of Reports and 
Dashboards to provide a high-level 
overview of user and management 
roles. Salesforce Analytics setup for 
tracking Promotion and Business 
Plans utilizing the Salesforce TPM 
Analytics templates. Real-time 
reporting using the Salesforce TPM 
engine, with KPI and KPI Sets to 
display Promotion performance and 
Aggregations. 

Reports & Dashboards

Setup the customer hierarchy to 
track account and store 
relationships within Salesforce. 
Configure retailers and stores with 
account managers and location 
information. Setup product 
hierarchy categories, brands, 
packages, and individual products. 

Customer & Product Hierarchy



$300K implementation budget
3-4 month timeline
Data requirements:

Customer, Products, Pricing (COGS, Price, Baseline).
Cost-effective minimized starting point of integration and data requirements.
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Salesforce Trade Promotion Management (TPM) Starter Package

Requirements & Details

Founded in 2002, we've helped 1,050+ customers of all 
industries and sizes with over 2,150+ Salesforce 
projects completed. As everyday Salesforce power 
users ourselves, we understand how flexible the 
platform is, and how it can support and run every 
department of your business. We work with customers 
to implement and streamline their business processes 
within Salesforce for maximum ROI and user adoption.

Over the years, we have been using our experience to 
help digitally transform the retail and consumer goods 
industries As our main industry focus, we are proud to 
be on the Consumer Goods Cloud Partner Advisory 
Board, in addition to being the exclusive US launch 
partner of the Salesforce Trade Promotion Management 
(TPM) Pilot. Helping Salesforce Retail Execution and 
TPM customers get the highest ROI investment.

https://corraogroup.com/salesforce/tpm/

